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1 About Buxley

Leading the way in HR innovation



1-1 WHOWEARE

We are innovators, reshaping the future of work
through transformative human capital solutions
rooted in integrity, excellence, client success,

and professionalism.

Values: We challenge convention and pursue bold
ideas, leveraging cutting-edge thinking to create
lasting value for our clients, our people, and the
communities we serve.

How We Add Value: We partner with clients to
solve their most critical challenges, delivering
insight, execution, and enduring results. .
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1-2 WHATWEDO

We deliver operational excellence through Leveraging data-driven insights, tailored strategies, and

transformative human capital solutions that innovative tools, we empower organizations to unlock

drive impact at scale. potential, enhance performance, and achieve sustainable,

measurable outcomes across their operations.

Tailored
Strategies

HC Operational

Data-Driven
Insights

Excellence

Innovative
Tools

Towards a better future of work | About Buxley




1-3 OURSERVICE DOMAINS

A comprehensive overview of the distinct areas in
which Baxley delivers specialized services, combining
deep industry knowledge with tailored solutions to
address the unique challenges of each market

segment we serve.
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1-4 OURPHILOSOPHY

We believe human talent is the most transformative force

in shaping the future of organizations and society.

Since our founding, we’ve pursued a singular goal: to redefine human

capital solutions through innovation, strategy, and purpose.

Our approach bridges potential with performance, empowering
individuals to excel, organizations to thrive, and industries to evolve.
Whether enhancing workforce analytics, advancing HR technology, or
driving organizational development, we deliver solutions that create

measurable impact and lasting change.

At the heart of Buxley is a belief in the power of people. We see every
challenge as an opportunity to advance business goals while enriching
lives and careers. By combining deep expertise with an innovative
mindset, we align talent with purpose, charting new paths in human

capital and shaping the future of work with clarity and conviction.
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1-5 OURVALUES

At the heart of everything we do are four core values

that define who we are and guide our approach.

Integrity is the foundation of our work, as we uphold the
highest ethical standards and foster trust in every
relationship. We are committed to excellence, striving
for exceptional outcomes through uncompromising

quality and innovation.

Our focus on client success ensures that every solution
we deliver creates meaningful, lasting value. Finally,
professionalism reflects our dedication to expertise,

respect, and reliability in all aspects of our work.



Our services

Solutions rooted in business excellence




People Capabilities

2-1 SERVICES OVERVIEW
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WORKFORCE TRANSFORMATION

Achieve Long-Term
Success

Ensure the organization's

. sustained growth and
Improve Aglhty resilience.

Enhance the
workforce's ability to
adapt quickly to

changes We help organizations reshape their workforce to

meet evolving business needs.

By redesigning structures, improving agility, and
building future-focused capabilities, we address
critical challenges while preparing businesses for

Build Capabilities long-term success.

Develop skills and
competencies for
future challenges.

Our tailored, practical approach ensures measurable

- results, enabling organizations to adapt, grow, and
Redesigning

Structures thrive in a rapidly changing environment.

Reorganize the
workforce to align with
business goals.
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2-3 HUMAN CAPITAL ARCHITECTURE 2
Navigating complex human capital challenges requires ‘
aligning strategy with execution. ;
We work closely with organizations to uncover
opportunities and deliver measurable improvements. :
By focusing on practical and results-driven solutions, ;_‘ eEL
we enable smarter decisions that create a foundation s “ |
for sustainable growth and success. 3 il
i ‘ 4 g_}\\
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2-4 TALENT ADVISORY

Our Talent Advisory services align people strategies with business goals to unlock potential and improve

performance. We assist organizations in building stronger teams, developing leadership pipelines, and

optimizing talent outcomes. By focusing on actionable and practical solutions, we help businesses achieve

meaningful and sustainable results.

Building Stronger
Teams

Enhancing team dynamics

for improved organizational
performance.
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Cultivating future leaders
through strategic
development programs.
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Optimizing Talent
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Maximizing talent
potential for sustainable
business success.



2-5 HRTECHNOLOGY SOLUTIONS

Organizations today need modern HR systems that We deliver tailored technology solutions that simplify HR

enhance efficiency and employee experience. processes, support data-driven decision-making, and align with

business objectives.

Our approach ensures that companies remain agile,
efficient, and prepared to navigate a digital-first

future.
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Our Capability

Unlocking Potential Through Expertise and Innovation




3-1 CAPABILITY OVERVIEW

. Buxley's Services
. Buxley’s Capabilities
= =>» Internal

—> Our Services

Services:

WT: Workforce Transformation
HCA: Human Capital Architecture
TA: Talent Advisory

HRS: HR Technology Solutions

Capability:
PTA: Precision Talent Acquisition
ELA ELA: Executive Leadership Advisory

ATI: Advanced Talent Intelligence

HRTI: HR Technology Integration
GELI: Global Expertise, Local Impact

PTM: Proactive Talent Management
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GET INTOUCH

@ You are here

Company Profile

Contact Us
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@ services@buxley.co
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Disclaimer

This document has been prepared by Buxley for informational purposes only. It reflects Buxley’s proprietary analysis,
methodologies, and perspectives at the time of publication. It is not intended to constitute legal, financial, investment, or other
professional advice, nor should it be relied upon as the sole basis for any decision-making related to strategy, operations, or

transactions. Organizations should consult appropriate professional advisers before making decisions based on this material.

The content herein is provided without warranty of any kind and does not represent an endorsement of specific tools, platforms,

or third-party providers.

All intellectual property contained in this publication including proprietary frameworks, language, data models, and design
elements—is the exclusive property of Buxley and is protected by applicable copyright, trademark, and trade secret laws. Select
visual elements and icons may be sourced from royalty-free libraries and are used in accordance with their respective licenses.
Buxley does not assert ownership over these third-party materials. No portion of this document may be copied, reproduced,

distributed, or transmitted in any form without prior written consent from Buxley.

© Buxley. All rights reserved.



Discover Our Capabilities

at buxley.co

Buxley
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